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Royal Power & Energy Group is an integrated energy and infrastructure
company delivering innovative power, engineering, and technical solutions
that enable industries, businesses, and communities to thrive across
Africa.

Explore Our Subsidiaries

Royal Power &
Energy (RPE)

Integrated energy and

infrastructure solutions .
Comprehensive energy

across renewable energy,

services, includin
EPC, power systems, J

backup systems energy Operations & Maintenance

storage, and grid resilience. (O&M), Energy-as-a-Service

(EaaS), Independent Power
Producer (IPP) solutions,
remote monitoring, and asset

lifecycle management.
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RPE project portfolio spans

- Power Infrastructure System
Design & Engineering

* Solar PV systems (rooftop and
ground-mounted)

- Hybrid power systems

- Battery energy storage
systems (BESS)

- Uninterruptible Power Supply
(UPS) solutions

- Telecom power infrastructure

* Industrial and commercial
energy systems

+ Engineering, Procurement &
Construction (EPC)

end-to-end energy
industrial, telecommunications, financial services, healthcare,

Q@b

ROYAL POWER & ENERGY LIMITED

Royal Power & Energy Ltd (RPE) is the flagship operating company of Royal
Power & Energy Group and one of Nigeria's leading integrated energy

With over 21 years of engineering excellence, RPE delivers

infrastructure across commercial,

manufacturing, public institutions, data centres, and utility
sectors throughout Africa.

Trusted partner for complex
energy projects across Africa

Today, RPE continues to deliver
transformative energy systems
across Nigeria and an expanding
footprintin 10 other African
countries.

What distinguishes RPE is our ability to
engineer complete energy ecosystems
rather than standalone power solutions.
We achieve this by integrating solar
generation, battery storage, backup
power, inteligent energy management,
under one

and lifecycle support

accountable partner,
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Royal Power Services Ltd (RPS) is the Energy-as-a-Service (EaaS) and
asset management company of Royal Independent Power Producer
Power & Energy Group, delivering (IPP) solutions.

innovative Energy-as-a-Service (EaaS)
and Independent Power Producer (IPP) Our main goal is to improve

solutions that enable organizations to efficiency and to introduce

access reliable, sustainable power renewable energy into our

without the burden of upfront capital customers’ on-site energy mix,

investment. which is generally achieved via
solar and innovative energy

RPS delivers, operates, and manages storage systems where needed.

energy infrastructure through

Clean energy, Zero CAPEX, pay
what you consume monthly

RPS handles every aspect of the project lifecycle including: energy audits,
system design and engineering, procurement, construction and installation,

testing and commissioning, operations and maintenance (O&M), as well as
monitoring and performance optimisation. Every solution is engineered to
optimise energy performance, lower total energy costs, and provide
dependable power throughout the asset lifecycle.

With RPS managing your energy infrastructure, you can focus on growing

your business while we deliver reliable, efficient, and sustainable power

every day.
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Our Mission

Our Vision

To deliver sustainable, accessible, and widely
distributed power solutions that drive economic
growth and improve lives across Africa. We are
committed to making clean energy a reality
through innovative engineering and reliable
service.

To be Africa's foremost integrated energy
solutions provider — powering businesses,
industries, and communities with cleaner,
smarter, and more efficient energy
infrastructure for generations to come.
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CEO’S MESSAGE

For over two decades, we have been
at the forefront of Nigeria's renewable
energy sector, pioneering sustainable
power solutions that drive economic

growth andimprove lives.

Our

innovation

unwavering commitment to

and sustainability has

positioned us as a trusted leader in
delivering clean, reliable, and future-
ready energy for businesses, industries,

and households across the nation.

‘Wale
Odugbesan

The key to our success is our dedicated
team of experts—passionate individuals
who bring innovation, expertise, and an
unrelenting drive to everything we do.

As we continue to evolve in an ever-
changing energy landscape, we remain
focused on expanding access to
sustainable power, investing in advanced
and

technologies, strengthening

partnerships that enable progress.

Our goal is clear: to illuminate a path

toward energy security, economic
empowerment, and a greener tomorrow

for all.
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IMPACT BY
NUMBERS 4 "_ 125,525

s~ Tonnes of CO, Saved

Sites Delivered

Energy Storage Deployed

510 MWh

Solar Capacity Installed

18.4 MW

Total Energy Solutions Delivered

700 MW
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Our Presence
Across Africa

Across West, Central, East, and
Southern Africa, Royal Power &
Energy Group is delivering reliable,
sustainable energy solutionsin
regions where power is not just
needed —itis transformational.

Our presence across 11 countries
reflects our commitment to scalable
infrastructure, operational excellence,
and long-term regional impact.

Active
Ccountries

Nigeria - Ghana - Cameroon * Niger
* Chad - Gabon - Congo Brazzaville
* DR Congo * Rwanda * Benin
* Zambia







RPE SERVICES

=78 Energy Efficiency

—a

Customised analysis and strategies to optimise
energy consumption, reduce costs, and
enhance operational efficiency.

Power Backup

Reliable UPS systems and solar inverters ensure
uninterrupted power for businesses, whether
standalone or integrated into a backup system.

¥ Renewable Energy

Sustainable solutions, including solar,
cogeneration, energy storage, and efficiency
improvements, tailored for long-term impact.

=" Storage

Reliable, high-performance storage solutions
tailored to diverse power needs.

Engineering,
Procurement &
Construction (EPC)

End-to-end energy services— from design to
deployment— built on deep industry expertise.

,\/‘ O&M Preventive
\» Maintenance

Scheduled maintenance that boosts efficiency,
cuts waste, and extends system life.

Remote Monitoring

E

Real-time oversight for safe, efficient, and
optimised energy performance.

Industries We Serve

Telecoms | Commercial | Industrial | Healthcare | Manufacturing | Data

Centres | Government
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RPS SERVICES

RPS offers
Energy-as-a-
Service (EaaS)

Energy Audit

Reduction in Carbon
Emissions

g

Remote Monitoring &
Control Centre

ROYAL POWER
SERVICES LTD.

Continuous, reliable, clean energy as a monthly tariff with
zero upfront investment required from the client.

The model is simple and transformational. RPS deploys,
owns, and operates the solar and battery infrastructure on
the client’s site. The client gets reliable power, no CAPEX,
no maintenance headaches, no exposure to fuel price
volatility. RPS handles every aspect of the project lifecycle
including: energy audits, system design and engineering,
procurement, construction and installation, testing and
commissioning, operations and maintenance (O&M), as
well as monitoring and performance optimization.

Ch @

Energy Security Reduction in Energy cost

st 7

Energy Reduction Operation & Maintenance
Packaged Proposal (O&M) Preventive

2

Extensive and
Experienced Team

Compliance with industry-
leading safety and quality
standards
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ROYAL POWER & ENERGY LIMITED

4.5 MW Hybrid Power
Solutions Deployed for
Financial Institutions

RPE delivered 4.5 MW of hybrid solar
and battery energy storage
solutions across multiple customer
locations for leading financial
institutions, integrating renewable
energy generation with advanced
battery energy storage systems to
enhance power reliability, optimise
energy costs, and support

uninterrupted business operations.
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1.5 MW Solar Solution
Deployment for a Large
Mall

RPE installed a 1.5 MW solar
power system at a large
mall, delivering clean and
reliable energy to reduce
operational costs and
enhance sustainability.

ROYAL POWER
& ENERGY LTD
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ROYAL POWER & ENERGY LIMITED

1.4 MW Solar and 4.5 MWh
Battery Energy Storage
Solutions for Healthcare
Facilities

RPE deployed 1.4 MW of
solar capacity and 4.5 MWh
of battery energy storage
across 29 health centresiin
Nigeria, supporting critical
operations while enabling
these facilities to operate
off-grid.
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1MWh Lithium
Energy Storage for
Solar Hybrid
Solutions

RPE delivered a 1MWh
Lithium Energy Storage for
Solar Hybrid Solutions,
providing scalable and
reliable energy
infrastructure to support
industrial and residential
stakeholders while
enhancing energy
efficiency and resilience.

(\@b
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Solar and
360 kWh Battery ®
Energy Storage System
Deployment

RPE deployed a 169.9 kWp
solar hybrid power solution
integrated with a 360 kWh
battery energy storage
system for a financial
institution, delivering reliable
clean energy, reducing
dependence on
conventional power
sources, and enhancing
operational resilience.
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1MW Modular UPS &
655 kWh HV Lithium
Energy Storage
Solution

RPE successfully deployed
a 1MW modular UPS
system integrated with 655
kWh of high-voltage lithium
energy storage, comprising
eight 8192 kWh battery
units. The solution delivers
reliable backup power,
enhanced energy
resilience, and
uninterrupted operation for
critical telecommunications
infrastructure.

840 kW DC Power Plant
& 787.2 kWh Lithium
Energy Storage

RPE delivered an 840 kW
DC power plant integrated
with 787.2 kWh of lithium
battery storage, providing a
reliable and resilient DC
power solution for critical
telecommunications
infrastructure. The system
was designed to enhance
power availability, backup
autonomy, and overall
network reliability.
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1.34 MW HVAC &
Precision Cooling
Deployment for a Major
Data Centre

RPE delivered
comprehensive HVAC and
cooling infrastructure for a
major data centre,
deploying 12 x 112 kW
precision air-conditioning
systems, alongside 54 kW
and 2 x 10 kW comfort
cooling systems. The
solution provides reliable
temperature and
environmental control to
support critical
infrastructure and
operational continuity.

(\@\)
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639 kW HVAC Precision
Cooling Deployment

RPE deployed 639 kW of
HVAC and precision cooling
capacity across nine 71kW
systems, providing reliable
thermal management and
environmental control for
critical infrastructure and
supporting continuous
operational performance.
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ROYAL POWER
SERVICES LTD.

ROYAL POWER
SERVICES LTD

RPS delivered an 859 kWp
Energy-as-a-Service (EaaS)
solar solution for aleading
manufacturing company,
providing reliable and
sustainable power while
reducing energy costs,
lowering carbon emissions,
and ensuring uninterrupted
operations.

RPS commissioned a 450
kWp Energy-as-a-Service
solar solution for a leading
chemical manufacturing
company. The deployment
provides clean, reliable
energy with zero upfront
capital investment, including
24/7 monitoring,
maintenance, and seamless
grid/diesel integration.

zps ROYAL POWER
& ENERGY GROUP
Reliable Power and Efficiency




OUR BUSINESS
PROCESS

Energy Audit

We begin with a thorough assessment
of your site’'s power and energy
consumption, identifying inefficiencies
and opportunities to enhance

performance.

Construction
& Installation

Our experienced field engineers
handle the installation process with
precision, ensuring strict compliance
with industry safety standards.

System Design &
Engineering

Our team leverages modern
technologies to create customized
energy solutions tailored to your
unique business needs.

Preventive Operations
& Maintenance

We provide regular, non-intrusive
inspections to keep your system
running efficiently, ensuring long-term
reliability and performance.
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OUR

LEADERSHIP
TEAM




THE PEOPLE BEHIND EVERY
MEGAWATT WE DELIVER

‘Wale Odugbesan

Chief Executive Officer

B. Ramachandran

Chief Commercial Officer

Girish Nagdev

Head of Operations
& Internal Control

Naveen Batra

Chief Financial Officer

Israel Oreitan

Manager, Service & Support

Kehinde Alao

Senior HR
& Administrative Head
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Q' Calus +234 817 007 6925

{e} Website www.rpeltd.com
& Emai sales@rpeltd.com

1218B Sam Adegbite Close, Off
Amodu Ojikutu Street, Victoria Island,
Lagos, Nigeria.



